
Over �00 million documents are sent annually by companies using the products of the software provider
Binect GmbH. Previously, output management solutions came from their own data center. With partner
AllCloud by their side, the company has now expanded into the AWS Cloud and is launching its new product,
Binect ONE, this fall. The goal is to support the digitization initiatives of their customers and offer instant
deployment for handling business mail and invoicing.

www.allcloud.io | info@allcloud.io

Business Mail Now Comes
from the Cloud

Binect’s software products assist and support companies with output management—essentially all tasks related to
receiving and sending business mail. This often involves physical processes such as printing, enveloping, and mailing,
but increasingly includes digital delivery via email, which is integrated with other business systems. This secure
method is used for sending official documents from authorities, doctor and patient letters in the healthcare system,
and credit agreements, account statements, or insurance policies in the financial and insurance sectors.

Binect chose AWS for their SaaS product due to its unparalleled scalability, allowing them to effortlessly manage
varying loads and user demands with minimal downtime. The extensive global infrastructure and robust security
features provided by AWS ensure high availability and data protection, critical for maintaining user trust and
compliance. Additionally, the cost-efficient pay-as-you-go model and comprehensive suite of managed services
enable the company to focus on innovation and growth without the burden of managing complex infrastructure.

“We maintain very high standards for quality, security, and data protection, both in products and services,” explains
Michael Imiolczyk, one of the two managing directors at Binect responsible for technology and product matters.
“Digitalization has now also arrived in our output management segment, albeit with some delay. There is an
increasing demand to digitize processes: a key term is e-invoicing,” reports Imiolczyk. The declared goal is to align the
product range to optimally support customers' digital strategies. This means customers can reduce manual tasks
through digital workflows, for instance, in mail intake and processing, as well as save on printing and postage costs.

While the software was previously operated from their own data center, the provider is now focusing more on the
cloud. About five years ago, they started exploring the cloud, initially within their data center operations. In 2022,
they began in-depth discussions on how to adapt the advantages of the cloud for SaaS solutions (Software as a
Service) and further automation. The company saw numerous potential opportunities, including much faster delivery
of their products and automation based on DevOps, and from a commercial perspective, a shorter time to market.

Digitalization Now Also in Output Management

https://www.binect.de/digitaler-postversand/binect-one


www.allcloud.io | info@allcloud.io

Exploring New Territory with an Experienced Partner

Scalability was another key factor. “We have very large customers, and it was becoming increasingly difficult to keep
up with hardware reorders in the data center. The cloud offers us completely different scaling options,” says Michael
Imiolczyk. This also applies to the product, which can be more easily enhanced with additional services, such as those
related to AI. “The cloud offers us potential that we, as a medium-sized company, could not achieve on our own,”
notes Imiolczyk. Topics that were previously very resource-intensive, due to on-site installation with significant time
delays and extensive consultation, are now much simpler. “We can now deliver our products much faster, essentially
‘instantly,’ to customers,” he explains.

“Although we are already very tech-oriented as an organization, we wanted an experienced partner to guide us
through such a major migration project,” Imiolczyk adds. Choosing the right partner was therefore crucial.

The AWS Migration Acceleration Program and the Landing Zone framework from AllCloud were particularly well-
suited. “We could build on this basic setting, which saved us a lot of effort and time since it was provided by the cloud
service provider. It also removed a lot of complexity from the initial phase: it worked very well for us,” says says
Michael Imiolczyk. Security aspects were crucial. The company operates in environments where sensitive, personal
data is processed, such as with insurers or in healthcare. “Our customers have the highest demands for data
protection compliance. A central reason for our decision was that AllCloud had already created a legally secure
framework for security topics with the Landing Zone, which we could simply build upon. Only fine-tuning was
needed,” concludes Imiolczyk.

Since the decision was made, AllCloud has been supporting the mid-sized company on its cloud journey. The first
major challenge was knowledge transfer to bring the organization up to a common AWS baseline. This involved initial
training. Subsequently, the team that would oversee the entire project began adapting the Landing Zone and quickly
moved on to product prototyping. Although DevOps expertise was already present, it was now a matter of
integrating this into the AWS context, such as through workshops and proof of concepts for transitioning to
Terraform and NGLZ (Next Generation Landing Zone) services. “AllCloud was a good sparring partner here, as well as
in building the Landing Zone. The collaboration is very professional and solution-oriented. This is important to us
because, as a mid-sized company, we need to work efficiently and progress quickly,” praises Imiolczyk.

Overcoming Key Challenges Together

Making Software Cloud-Ready

Making their software cloud-ready was an iterative process. “We first installed the product in AWS and then moved
from the perspective of the customer journey: What do customers expect when ordering, deploying, and using the
product?” explains the managing director. This led to the new product Binect ONE, which became available in
September 2024. Service providers handling printing, enveloping, and mailing are now directly integrated. They now
receive only a finished PDF with all instructions.
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Paradigm Shift Towards Self-Services and AI Services

The new approach brings a paradigm shift towards more self-service options for customers. Previously, installation,
consulting, and training services were necessary, but with the SaaS solution, customers are now guided through
various services: they are practically in control themselves. The early-access phase with selected customers has
already been successfully completed. With the new platform, Binect hopes to also ease the workload for employees.
For example, future invoicing will no longer require manual intermediate steps. Additionally, the software provider
will need to maintain less specialized expertise in their own data center going forward. Although the data center will
continue to exist, as some customers have excluded cloud use, even in conservative markets, Michael Imiolczyk now
sees a trend towards the cloud.

Above all, the focus is now on value-added services related to AI, which can be easily added. The buzzword here is
“Intelligent Document Processing” (IDP). Since the platform processes a large number of documents, analysis,
classification, and extraction could provide much greater transparency for customers: a significant market shift. With
AI, Binect’s managing director sees the potential to bridge the old and new worlds, such as providing recipients with
both a physical document and a digital invoice.

One of the next steps will be marketing on the AWS Marketplace for better market visibility. Together with the cloud
service provider, they aim to tackle scaling. The managing director highlights the significant knowledge gained
throughout the project. They are also currently evaluating additional AI use cases. For instance, customers processing
tens of thousands of documents on the platform could gain more transparency through a chatbot, including the ability
to view summaries of large text files spanning hundreds of pages at a glance.

Go-Live and AWS Marketplace

For the SaaS solution: Kubernetes, EKS, RDS, Certificate Manager, Load Balancer, Transit Gateway, Landing Zone
Additional Services: Route 53, Networking (VPC, VPN, etc.), NGLZ services such as S3 or Lambda

AWS Services in Use at Binect:

“One of the most critical points in the project was managing AWS costs within an appropriate range to offer an
attractive product price in a very price-sensitive market. Since the deployment in AWS, we have achieved a cost

reduction of over 30 percent in infrastructure through AllCloud’s expertise during the optimization phase.”

Michael Imiolczyk, Managing Director, Binect GmbH

Founded in 200�, Binect GmbH is a wholly-owned subsidiary of Binect AG. Approximately 50 employees
work at the headquarters in Weiterstadt near Darmstadt and generates annual revenue of �5 million
euros in 2023. As a partner company of Deutsche Post, Binect operates their E-POSTBUSINESS Box.


